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Association of Colorado State Patrol Professionals 
Board of Directors Meeting 

Minutes of the Board 
Thursday October 18, 2012 
55 Wadsworth Boulevard 

Lakewood, CO 80226 
 

President Randy Novotny called the regular meeting of the Board of Directors of the Association of Colorado 
State Patrol Professionals (hereafter referred to as “the Association” or “ACSPP”) on Thursday Oct 18, 2012 at 
10:00 AM.   
 
Association Directors Present:    

Randy Novotny    President 
  Joe Mikita; Secretary/Treasurer  Retiree Representative  
  Mark Butaud; Vice President  Special Services Representative  

Lynnette Stieb    Communications Representative  
   Mark Holt    Non Commissioned Officers Rep 
  Randy Belisle    District 2 Representative 
  John Lupton     Commissioned Officers Representative 
 
Association Directors Absent: 
  Bellamann Hee    District 1 Representative (excused) 
  Larry Warren    District 6 Representative (excused) 

Paul Dirkes    District 3 Representative (In-Service) 
Jonathan Strickland   District 5 Representative (LPO Week 2) 

Michelle Shannon   JoAnna Pruitt    Civilians Representative (excused) 
 
Association Staff Present:    
  Laurel Gillund   Administrator 
   
Meeting Guests Present:  
  Daniel Chermok    Prospective District 4 Representative 
  John Anderson    CSPFF Deputy Director, DDC Executive Director 
  Ron Prater    Captain, CSP – former Commissioned Officers Rep 
 
ACSPP Lobbyist Terry Campbell is out hunting this month, so there is no official legislative report.   
CSP Chief James Wolfinbarger had  
 
Mark Butaud formally accepted the Vice President position on the board in place of Ron Prater.   
 
The Board of Directors welcomes Daniel Chermok as the new District 4 Representative on the Board of 
Directors (to be formally voted in today.)  
 
Approval of Previous Association Board Meeting Minutes  
MOTION:  To approve the September 20, 2012 ACSPP Board of Directors Meeting Minutes as 

presented with no changes. 
BY:  Joe Mikita 
SECOND: Mark Holt 
VOTE:  Approved Unanimously; Motion Carries 
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Association Treasurer’s Report - Joe Mikita 
The Association is doing well and all bank accounts are to the good as we approach the end of the year.  
Presented: (Unaudited) ACSPP Financials through September 30th, 2012.  
 
MOTION:  To approve the Treasurers Report and Financials as presented.  
BY:  Mark Holt 
SECOND: Mark Butaud 
VOTE:  Approved Unanimously; Motion Carries 
 
UNFINISHED BUSINESS 
 
Store Committee Update – Mark Butaud 
Bellamann Hee is absent today for the meeting; Mark Butaud had a few comments on the store: 
There have been a few cash sales made with a few board members taking merchandise into the field.  The 
prices that are given out with the inventory are not hard prices, so at the discretion of the board member 
selling the items, you can make deals to push items that we currently have and are trying to sell. The seed 
money after liquidating the merchandise is going to go towards the purchase of the ACSPP Challenge Coins 
for 2013.   
 
2012 End of Year Inventory – Laurel will need assistance in doing inventory either at the end of December or 
sometime in January to report to our CPA, Karen Dawson. This is an action that needs to take place every year.   

 
Board of Directors Governance Training – Jonathan Strickland & Laurel Gillund 
Jonathan and Laurel got together since the last meeting, and presented today is a rough draft of an outline 
that could be turned into a “Directors Handbook” as an orientation for any and all existing and prospective 
Directors to review and have on hand from the start. It would cover expectations, financial information, 
current By-Laws, administrative policies, etc.  The provided draft is to be reviewed by the board and brought 
back to the November 15th ACSPP Meeting with any questions, input, changes, and suggestions.  
 
NEW BUSINESS 
 
District 4 Representative, Daniel Chermok 
The ACSPP welcomes Trooper Chermok out of the Troop 4A, Fruita office.   
 
MOTION: To accept Trooper Dan Chermok as the new District 4 Rep on the ACSPP Board of Directors.   
BY:    Joe Mikita 
SECOND: Mark Holt 
VOTE:  Approved Unanimously; Motion Carries 
 
2013 Association Draft Budget Discussion 
The Executive Committee (Novotny, Butaud, and Mikita) along with Laurel Gillund and John Anderson, got 
together on September 13th to discuss the 2013 proposed budget for the Association.  It does not need to be 
voted on until December 31st, 2012 so we are ahead of schedule.  John Anderson assisted in explaining the 
line-by-line proposed amounts and explanations on the Draft 2013 budget with realistic guesses for all 
anticipated expenses for the calendar year 2013 as compared to actual expenses from this current year.    
 

Revenue: 
-Members’ dues are the only solid course of revenue.  The magazine and retirees’ donated dues are not going 
to be budgeted in for next year.  Any revenue generated from those sources would be considered extra.   
 

Compensation:  
-Principled Enterprises Contract for 2013: proposed to bring Terry Campbell up to $40,000.  He took a 10% 
pay cut in 2012 (in reality he went from $45K to $36K for the year 2012; $45K was the signed contracted 
amount).  
-Payroll/staff compensation: the Board of Directors went into executive session on this topic.  
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MOTION: Include the proposed salary increase for ACSPP Staff for 2013. 
BY:   Mark Holt 
SECOND: Lynnette Stieb 
VOTE:  Approved Unanimously; Motion Carries 
 
MOTION: To approve a $1500 budget for ACSPP Staff to purchase any year-end equipment needs.  
BY:   John Lupton 
SECOND: Lynnette Stieb 
VOTE:  Approved Unanimously; Motion Carries 
 
One additional 2013 budget item for the ACSPP to consider is the partnership in the Museum and Learning 
Center (“Museum”) effort.  While the committee for the Museum is not an official committee of the 
Association, currently the Association’s name is advertised and assumed as a partner in the effort, though 
there has not been a firm and formal financial decision and commitment from the ACSPP. (The current 
perception is that the Museum is a project of the Colorado State Patrol Family Foundation.) Per Randy 
Novotny, as President, even though the ACSPP is in the black and doing better financially this year, he cannot 
justify to our members to put any money towards the effort at this time.   
 
The Board is split on the decision to financially invest into this project.  On the one had, there is the idea to be 
a “part of Colorado State Patrol history.” And on the other hand, how is this going to financially be of value 
and service and as an interest for our members?  
 
John Anderson, on behalf of the Museum committee, is proposing to the ACSPP to be a financial player to the 
tune of $1,000 to show a good faith effort towards the project.  But because of the dichotomy of opinions on 
the project, the Board has discussed and decided that they are not going to make a financial commitment to 
support the Museum project until the Museum committee formally approaches and asks the ACSPP for 
financial support.    
 
Until further notice, the Draft ACSPP Budget for 2013 will stand as presented until the end of this year for the 
final approval.   
 
Satellite/Remote Access to boost board member attendance/involvement 
Due to distance and work schedules, the attendance for the Board of Directors is rarely at 100%.  This affects 
quorum voting, efficiency, etc.  To combat this issue for their respective boards, the CSPFF and DDC have 
financially committed to a web conference service and asked the ACSPP if they would like to buy into this 
novelty. With the capital equipment cost as well as the monthly service, the ACSPP board has decided to 
forego the web conference and allow the option to telephone conference call-in for board members who are 
in the outlying areas and when distance keeps them from attending.   
 
This telephone option needs to be written into the by-laws for the ACSPP (or any digital attendance in the 
future), and to also require physical presence once per quarter for all board members. The major downside 
to conferencing is the lack of involvement and engagement.  But as it stands, the ACSPP is going to test out 
the phone conferencing and not buy into the web conferencing option.     
 
Proposed ACSPP By-Laws changes affecting quorum 
A quorum on the ACSPP Board is seven active board members; the President position is neutral. The standing 
ACSPP By-Laws, dated and signed September 16, 2010 - Article 8.07: Instead of saying a “majority of 
Directors” to constitute a quorum, it was proposed to have a hard number of five regular active board 
members.   
 
Because there are a lot of revisions that should be made to the current ACSPP By-Laws, a committee to 
rewrite and revise the By-Laws was presented.  
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Per Randy Novotny, there will be a committee to propose these revisions to the current By-Laws consisting of 
John Lupton (chair), Randy Belisle, and Mark Holt.  They will have this completed by the next ACSPP meeting 
on November 15th.   
 
Proposed CSPFF By-Laws changes – ACSPP approval  
The ACSPP has the responsibility to approve the CSPFF By-Laws, as well as their budget,  and the 
appointments of their Board of Trustees.  The CSPFF President, Jill Distel proposed updated CSPFF By-Laws to 
be discussed by and voted on by the ACSPP.   
 
As it stands, the Foundation Board of Trustees is/intended to be comprised of seven existing ACSPP Directors 
(President Novotny included) and two outside civilians. This overlap of Directors to Trustees causes even 
more of a lack of involvement and availability of its Trustees – the same reality that the ACSPP Board of 
Director’s already face.  This potentially causes ineffectiveness on decision items and progress for the Family 
Foundation as a whole.  
 
Legally, because of the reality that the Trustees vote and deny on scholarships and hardships to ACSPP who 
are potentially the Trustees’ supervisors, the conflict of interest is great and in need of a clean up.  Because 
there has not been any changes to the makeup of the CSPFF Board of Trustees, effective this year, ACSPP 
members who are applicants for either benevolence funds -Hardships or Scholarships- are only known by 
Laurel Gillund, and delivered to the CSPFF Trustees’ as a blind applicant number.  This at least builds a safety 
net and effort to keep any and all applications blind to avoid conflicts of interest, until the Trustee 
composition is looked at and updated.     
 
The proposed changes have nothing to do with trying to emancipate the CSPFF from the ACSPP, but rather to 
professionalize and make more effective the efforts of the CSPFF.  And, to keep the ACSPP’s interest at heart, 
rather than opening up the Trustees’ positions to the general public, offering the trustees to ACSPP members 
in good standing – not just ACSPP board members.  The proposed composition and makeup of Trustees 
would be a 2/3 majority of non-ACSPP-members and ACSPP members/board members. As an example, in the 
future if the CSPFF Trustees ends up being 20 Trustees – 12 of them would consist of ACSPP members (in 
good standing), and 8 would be open to the public (teachers, attorneys, teachers, etc) to bring effectiveness 
of the Family Foundation.  
 
Discussion/voting has been tabled at this time. CSPFF President Distel proposed having a joint meeting in 
November with both the ACSPP Board of Directors and the CSPFF Board of Trustees together to answer and 
address any questions, concerns, and to formally vote on the CSPFF By-Laws.   
 
Ron Prater – appreciation plaque 
Captain Prater was invited to today’s board meeting to present to him an appreciation plaque for his five 
years of dedicated service to the ACSPP Board of Directors and CSPFF Board of Trustees since 2007.  He has 
served as a CSPFF Trustee, ACSPP Commissioned Officers Representative, ACSPP Vice President, and acted as 
the ACSPP Boards’ liaison for the Colorado Coalition for Retirement Securities (CCRS), and both organizations 
are grateful for his service.    
 
Adjournment of the Association Board of Directors Meeting  
 
MOTION:  To RECESS the October 18, 2012 Association Board of Directors Meeting at 3:00 PM. 
BY:  John Lupton 
SECOND: Randy Belisle 
VOTE:  No quorum at the end of the meeting; no motion passed.   
 
The next regular meeting of the Association of Colorado State Patrol Professionals Board of Directors is going 
to be held on Thursday November 15, 2012 at 10:00 AM at 55 Wadsworth Blvd; Lakewood, CO 80226 

 


